Table of Contents

Foreword

Understanding Business Competency

Introduction and definition
Importance of business competency
The unique law firm environment

Law Firm Business Planning
Service elements
Warning signs
The five planning steps

Law Firm Business Performance

Performance factors
Accounting methods
Large firm performance
Small firm performance

Cash Flow Management

14

20

Collection cycle
Statements

Accounts management
Clients trust accounts
Average daily balance
Bank sweep

Deposits

Billing Rates and Cycles

26

Identifying costs
Billing options
Value mix
Raising fees

© 2006, Edward Poll, LawBiz Management Company and Edward Poll & Associates, Inc.

1ii



iv

Collections

32

Written engagement agreement
Planning

Time records

Ancillary expenses
Communication

Collection service

The Junior Attorney’s Impact

38

Information metrics
Associate value
Financial ownership

The Client’s Impact
Client business essentials
Client financial arrangements
Client mix

Case Studies in Understanding Business Competency
The real cost of e-mail
The real cost of lawyer turnover
The real cost of capital investment
The real cost of telecommuting

44

50

56

Business Competency Resources

© 2006, Edward Poll, LawBiz Management Company and Edward Poll & Associates, Inc.





